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Governor’s Village Property Owners Association 

Board Meeting Minutes 

Thursday, March 20, 2014 

Community Room Camden Apartments: 100 Durant St, Chapel Hill, NC 27517  

 

Board Members Present: Wes Weaver, John Eberhard, Daniel Guy, Rosemary McGee, Cliff Simpson, Otto 

White and Peter Destaebler 

Board Members Absent:  Bill Hlavac and LaVerne Blankenship  

Management: Alina Cochran  

 

Call to Order: Wes Weaver called the meeting to order at 6:35 pm.   

 

Welcome:  Wes Weaver welcomed homeowners present at the meeting. 

 

Homeowners Linda Bowen, Ed Bowen, Michael Walked, and Matthew Ayoette were present to discuss 
their concerns about the home recently constructed on Sand Creek Court and the alleged conflict of 
interest issues from a member of the ARB. 
 
Rosemary McGee moved we approve the January board minutes with amendments. The motion was 
seconded. All were in favor and the motion passed. 
 
Financial Report:  John Eberhard, treasurer, presented an overview of the 2014 Operating Budget, The details 

of the budget can be viewed by residents at www.governorsvillage.org, under the documents tab.  

 Expenses are in line with our operating budget. YTD income over expenses through February was 

$144,767. 

 The POA had a $21,377 reserve CD mature on 3/4/14 & proceeds were applied to the POA reserve 

money market account.  John recommended we leave the proceeds in our money market reserve account 

as CD rates are only nominally higher.  

 As approved at the Jan board meeting, the parks improvement loan was paid in full on 2/3/14.  The final 

payment was $31,968.01 

John Eberhard motioned to leave the Special Projects allotment at $35,688, but apply equitable division 

approach to determine each neighborhood’s specific allotted amount, the motion was seconded and all were in 

favor, so the motion passed. It was determined that the expiration date of funds for each neighborhood is to 
be discussed at the next board meeting.  
 
John Eberhard motioned that “Neighborhood Enhancements” be the name of the allotment fund which was 
previously “Special Projects/Grounds Enhancement”, the motion was seconded and all were in favor and the 
motion passed. 
 

 

Discussion: Davenport Landscaping presented their appreciation for the opportunity to work with 
Governors Village. Davenport Landscaping informed the board of horticultural happenings, discussed 
what aspects of landscaping need to be upgraded, and gave an overview of the upcoming months. 
Davenport Landscaping will be submitting a design of flowerbeds to Alina. It was confirmed that the 
Davenport Landscaping staff will be present on the grounds 5 days per week. If poor weather conditions 
prevent staff from performing duties any particular day of the week, it was confirmed that the work will 
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be made up on Saturday, not Sunday. A full system audit of sprinkler heads will be performed by 
Davenport Landscaping in early April. Irrigation will be up and running by mid-April.   It was determined 
that Davenport Landscaping will perform an assessment of trees on the grounds in order to determine 
whether treatment would be beneficial to certain trees. 
 
It was decided that a work order be submitted to engineer Kevin Giles to address the drainage issues, 
rather than moving forward with either of the Davenport Landscaping solutions (dry well v. physical 
diversion).   
 

Board Update: 

 Communications: Daniel Guy noted no changes since last meeting. 
 Grounds: Otto White announced that the park will recognize Arbor Day, and that The Forest will 

have cleanup day on April 12th, 2014. 
 Pool/Recreation: Wes Weaver announced that the fence around the tennis court needs 

maintenance. Intents for playground inspection were discussed, and when to open the pool to 
residents was discussed.  

 Safety: n/a due to Bill Hlavac’s absence.  
 Social: Cliff Simpson announced that the Easter egg hunt was set for April 5th, 2014, as well as the 

K9 unit demonstration/fundraiser. The Fireman’s breakfast and 5K was set for May 17th. The date 
for Music in the Park is tentative for the month of June. The pool party was set for August 23rd, 
2014. Boo Fest was set for October 18th, 2014. Cliff brought up long term concerns including 
storage, year round restrooms, and a potential new meeting room/clubhouse. These issues were 
discussed but no decisions were finalized. 

  
The board moved into Executive Session at 9:07 pm, and ended at 10:09 pm. 
 

Adjournment: Wes Weaver adjourned the meeting at 10:10 pm 


