
Governors Village POA 
Board of Directors Meeting 

July 25, 2022 
 
Minutes of the Board of Directors for Governors Village, held at Mt Carmel Baptist Church, 
Fellowship Hall on July 25, 2022.  
  
I. Establish a Quorum – A quorum was established. 
 
II.    Call to Order 
 Meeting was called to order on July 25, 2022 at 6:02 pm.  
 
   Roll Call 
 Board Members present: 

• Don Prost 
• Michael Barefoot 
• Ruth Benton 
• Doug Fein 
• Gerrit Vogel 
• Chris Gamber 

        Board Members absent:  
• Dan Chegash 
• David Weikert 
• Dan Hirschman 

 Management Team present: 
• Elaine Burgin, Regional Director; FirstService Residential 
• Haley Jo McGivern, Community Assistant; FirstService Residential 

    
III. Proof of Notice 

Board meeting date and location was posted on the community website calendar. Meeting 
notice and Board Packet was emailed to the Board of Directors on July 22, 2022 

 
IV. Approval of Meeting Minutes 

Motion made by Michael Barefoot, seconded by Don Prost to approve the minutes of the May 
23, 2022 Board meeting, motion unanimously carried.  
 
Motion made by Don Prost, seconded by Gerrit Vogel to approve the minutes of the 2021 
Annual Meeting, motion unanimously carried.  
 

V. Open Forum 
     One homeowner attended the Board Meeting to express her concerns:  

• The landscapers continue to damage the mailbox post with their weedwhackers. 
The common signs also look unsightly, asked if we could look into putting stones 
around the signs. The walking Path around the lake is looking rough, the asphalt 
has a lot of cracks.  



Gerrit and Michael have been talking about these various items already, such as proposed 
changes to the mailboxes, adding stones around signs, and repairing the asphalt.  

 
VI. Financials Review   

Ruth presented the June Financials. The first thing she looks at is the reserves to make sure   
they have not been touched, which they haven’t. However, there is a problem with cash flow. 
Increasing the dues in 2023 by 3%-5% is necessary. A decision will be made at the next Board 
meeting and broadcasted to the community.  

          
 
VI. Old Business 

a. Annual Meeting/Committee Members: The Committee has been formed according to 
the Bylaws. There is one Board member and two homeowners working on it now.  

b. Pickle Ball Install: It has not been installed yet, but will be sometime this week. Kimberlee 
has been in communication with Susan Day about the project.  

c. Playground Inspection: Inspection was completed and there are some small repairs that 
need to be made. Kimberlee has requested a proposal and will share when received.  

d. Pool Key Cards: About half of the pool key cards have been picked up. The cards will 
remain at the pool until the end of season for the front gate attendant to pass out. 
Kimberlee will send another reminder email letting homeowners know to pick up their 
card(s), if they haven’t already. If a homeowner has two mailboxes, they get two cards at 
no cost.  

e. Tree Study: The Grounds Chairs, Kimberlee and Gerrit met with Brightview in early June 
to discuss the tree study. Brightview provided a spreadsheet which breaks down the 
individual tree study projects by neighborhood. Gerrit asked Brightview to maintain the 
spreadsheet and will provide updates to the board . The estimated cost (not including 
Townes) will be $82,000, but not everything needs to be done right away. Grounds Chairs 
will prioritize projects and get community input. As of June 30, the remaining budget for 
2022 is $73.5k. The neighborhood Grounds Chair will share with a member of the Board 
representing that particular section of the community to get second approval, because of 
the cost associated. Motion made by Gerrit Vogel, seconded by Doug Fein: For the Tree 
Study related work, the board supports a streamlined approval process that involves the 
Grounds Chairs and neighborhood board representatives as required approvers. Gerrit 
Vogel will monitor distribution and total spending against the approved 2022 budget of 
$65k. Michael Barefoot abstained from voting, motion passed by majority. 

  
VII.  New Business 

a. FSR Management: The Board expressed their concerns of a Portfolio Manager. They 
would like FSR to provide a revised contract, with a new price of what a full-time 
manager would be for their review and consideration Elaine will look into this and send 
a mass email to the community letting them know to use the Customer Care Center as a 
useful tool.  

b. Wake Forest Restoration/Post Painting: Mark Maxwell did all the entrance signs last 
year. The Board would now like to focus on the street signs and street lamp posts. It will 
be $8,200 to get the street signs redone; it is not in the budget this year, but needs to 



happen in 2023. The lamp posts are not included in this price because they are supposed 
to be serviced by Duke Energy, Kimberlee is in communication with them.  

c. Townes Road Repairs: Three estimates were provided for asphalt repairs and seal 
coating of the private roads; Carrington, BlaLog, and Diamond Solutions with Diamond 
Solutions’ quote being the most recent, detailed, and reasonable.  There is a carryover 
from last year’s budget, plus next year’s reserve budget – more than enough to move 
forward with the work. The budget comes from the master reserves, which was voted on 
over 10 years ago and is included in the reserve study. Motion made by Chris Gamber, 
seconded by Don Prost to approve the $70,000 budget based on Diamond Solutions 
quote, Michael Barefoot voted no, motion passed by majority.  

d. Townes Update: The Maintenance Association, known as the HOA is struggling to 
retain members. The old president resigned and was replaced by Tammy Benz. There are 
only three members currently, which is not sustainable. We currently have two vacant 
positions. Tammy will reach her term limit at the end of this year and isn’t eligible for re-
election. Beverly was appointed and needs to be confirmed. Beverly agreed to establish a 
nomination committee for the Townes and will work closely with the POA Nomination 
Committee.  

e. Pond Management: Dragonfly Pond Works has not been doing well and the Board 
would like to consider other options. The contract automatically renews, if not canceled 
before 60 days. FSR needs to draft a termination letter and make a calendar reminder, to 
make sure we do not miss the deadline. Kimberlee and Haley Jo will work on finding 
other bids from pond companies to present to the Board in September.  

f. September Meeting Date Change: Please update your calendars to change the meeting 
on September 26, 2022 to October 3, 2022.  

 
VIII. Adjournment 

With no further business to discuss, motion made by Chris Gamber, seconded by Don Prost, 
to adjourn the meeting at 7:35 pm, motion unanimously carried. 
 

IX. Scheduled Meeting  
     The next monthly Board meeting is scheduled for October 3, 2022 at 6:00 pm. 

 
 These minutes were approved by the Board of Directors. 

 
_____________________________ 
Dan Chegash, Secretary 

 

_____________________________ 
Date 

 

 


