
Governors Village POA 
Board of Directors Meeting 

October 24, 2022 
 
Minutes of the Board of Directors for Governors Village, held at Mt Carmel Baptist Church, Martin 
Sparrow Room, on October 24, 2022. 
 

I. Establish a Quorum – A quorum was established. 
 

II. Call to Order  
Meeting was called to order on October 24, 2022 at 6:07 pm. 
 

Roll Call 
Board Members present: 

• Don Prost 

• Michael Barefoot, Vice President  

• Ruth Benton  

• Dan Chegash  

• Chris Gamber  

• David Weikert 

• Doug Fein 

• Gerrit Vogel 

• Dan Hirschman  
Board Members absent: 

• None  
Management Team present: 

• Kenneth LeBlanc; FirstService Residential (FSR) 

• Tim Snowden; FSR 
Clerk present: 

• Chloe Donohoe 
 

III. Proof of Notice  
Board meeting date and location were posted on the community website calendar. Meeting notice and 
preliminary board packet were emailed to the Board of Directors on October 20, 2022.  
 

IV. Open Forum 
Although one owner attended the meeting as an observer, no POA members appeared before the Board 
to present their concerns at this session. 
 

V. Approval of Meeting Minutes 
The minutes for the October 3 BOD meeting were approved unanimously by email and published to 
websites on October 12, 2022. 
 

 
VI. Introduction of Chloe  

Chloe Donohoe is the new Clerk to the Board.  
 



VII. Financial Review   
The Annual Budget and the September Financials Report were received very soon before the 

meeting, which prevented the board members from reviewing adequately. FirstService Residential 
representatives shared that the financial software was down, which is what lagged the September 
financial documents. The board confirmed that it is FirstService Residential’s role to prepare the Annual 
Budget and Recommendations for the following year.  

The board unanimously expressed its disapproval of FirstService Residential’s delay with sending 
financial information which was required for discussion of a 2023 budget. All agreed that it was 
unacceptable to receive this information one hour before the board meeting. They request corrective 
action from FirstService Residential to ensure more timely submission in the future. 

Ruth Benton, Treasurer, is going to review the Annual Budget and September Financial documents 
from FirstService Residential. She will work with FirstService Residential to address any issues or 
questions that arise. She will then reach out to the board and provide her recommendations at the next 
Board meeting. 
 
VIII. Old Business 

a. Annual Meeting/Committee Members: The Annual Meeting will be held November 21, 2022.  
b. Repairing the Dam: It was determined that engineering oversight is not required to proceed with 

Dam repair. Dan Hirschman confirmed that an engineering seal is not required or the preparation 
of an Emergency Action Plan for the dam. FSR was referred to ABU Utilities. Kenneth LeBlanc is 
waiting for a contact to get back to him. The Board requests that FSR seek quotes from 2-3 
additional companies for this repair. Kenneth will handle this. 

c. Pond Management: FSR has received multiple proposals for the Pond Management contract 
position. The Board would like to request that the repair costs and maintenance are included in 
the final package. MOTION—KENNETH LEBLANC SHALL INFORM DRAGONFLY POND WORKS THAT 
OTHER VENDORS ARE BEING CONSULTED AND PROVIDE THEM WITH 60 DAYS’ NOTICE OF THE 
TERMINATION OF THEIR CURRENT CONTRACT. The motion was made by Don Prost, seconded by 
Chris Gamber, and carried unanimously.  

d. Pool Contract: Aquatic Management Group has submitted 3 separate calendars with progressive 
levels of coverage. The new contract will run January 1, 2023 - December 1, 2024. Don Prost will 
discuss with the Aquatic Management Group and come back to the board with the options.  

e. Pond Fountain: Dragonfly Pond Works claimed that a pond issue got fixed, but it is broken again. 
Kenneth will reach out to our contact and explain that our payment will be held until it is fixed. 
Don will be copied on this email.  

f. Streetlights around the Lake burning during daylight hours: Michael Barefoot explained that 
several of the streetlights are on throughout the day around the Lake. Kenneth will reach out to 
Duke Energy to verify that they are under the jurisdiction of Duke Energy and request repairs.  

g. Townes Road Repairs: The project has been put on hold and will likely resume in Spring. The 
repairs are complete and the sealing of the roads are the next step. Diamond Solutions did a 
great job on the repairs and should be paid accordingly by FSR. To proceed with the sealings, the 
Board would like to see a through plan for implementation. Kenneth shall take over the 
management of this project.  
 

IX. New Business 
a. Ruffins Sidewalk Issue: Kenneth LeBlanc shall return to CTI and request that they avoid the 

diagnostic procedure, since Board Member Dan Chegash was able to determine the problem with 
the drainage and lack of dirt between the sidewalk and piping. Kenneth LeBlanc will report back 
to the board with the new quote.  



b. Ruffins Area Landscaping issues: New sodding is needed on the lot in the Ruffins area. Kenneth 
LeBlanc shall check with Brightview to make sure that the resodding of the lot will be no charge. 
The Board would like to insist that Brightview irrigate and maintain the new sodding.   

c. Approval of BOD meeting minutes: It is FSR’s opinion that board meeting minutes may only be 
approved by email with unanimous consent. As this is contrary to previous direction provided to 
the BOD, legal clarification was requested. Don Prost will reach out to Roger Knight to consult on 
the issue.  

d. Main Entrance Island Plans: Several trees have been cut on the Main Entrance Island and there 
have been complaints of unsightliness. Kenneth LeBlanc shall reach out to the local DOT office to 
determine who has jurisdiction over the Main Entrance Island. He will report back to the Board.  

e. Tree Project Update: The project is progressing and within budget.  
f. Violation Reminder Draft: Board approves that the reminder notice can be sent out by Kenneth 

LeBlanc and will include a reminder that inspections will resume.  
g. FSR contract: The Board repeats its request for a thorough, official explanation of item #13.6. 

BOD has previously received several conflicting statements from FSR representatives. This 
clarification has been promised on multiple occasions but is still outstanding. 
 

X. Adjournment  
With no further business to discuss, motion made by Chris Gamber, seconded by Don Prost, to adjourn 
the meeting at 7:19 pm, motion unanimously carried. 
 

XI. Executive Session  
The board entered Executive Session at 7:20 pm. 
 
XII. Scheduled Meeting 

The next monthly Board meeting is scheduled for November 21, 2022 at 6:00 pm. 
 
These minutes were prepared by Chloe Donohoe, BOD clerk. Preliminary minutes posted to website on 
November 3, 2022; official minutes approved by Board at a special meeting on November 9, 2022. 
 
 
 
 


