
Governors Village POA 
Board of Directors Meeting 

February 6, 2023 
 

Minutes of the Board of Directors for Governors Village Meeting, held at Mt Carmel Baptist Church, after 
the Governors Village Annual Meeting, on February 6, 2023.  
 

I. Establish a Quorum  
A quorum was established. 

 
II. Call to Order  

The meeting was called to order on February 6, 2023 at 6:00 pm. 
 

Roll Call 
Board Members present: 

• Don Prost 

• Michael Barefoot  

• Ruth Benton  

• Dan Chegash  

• Chris Gamber  

• Brooke Crouter  

• David Weikert 

• Doug Fein 
Board Members absent: 

• Gerrit Vogel 
Management Team present: 

• Kenneth LeBlanc; FirstService Residential (FSR) 
Clerk present: 

• Chloe Donohoe 

Additional persons present: 

• Mark Maxwell, Representative for GV Grounds Chairs 
 

III. Proof of Notice  
Board meeting date and location were posted on the community website calendar. 
 

IV. Approval of Meeting Minutes 
For the purpose of publishing our minutes promptly, the board members present at today’s meeting 
unanimously consent to correcting/approving these minutes by email correspondence, to be completed 
within 10 days. If it should be determined that a “special meeting” is technically required for approval, we 
consent to this virtual meeting, to be completed at noon on the 10th day following today’s meeting. 
 
MOTION—THE BOARD MOVES TO ADHERE TO THIS VIRTUAL APPROVAL OF MINUTES POLICY. The motion 
was made by Michael Barefoot, seconded by Dan Chegash, and passed unanimously. 
 

V. Welcome 
The board warmly welcomed newly elected Brooke Crouter to its ranks. 
 



VI. Financials Review
Ruth Benton, Treasurer, shared highlights from the 2022 Year-end Financials. The Total Reserve increased 
by 21% due to much higher interest rates on the Reserve accounts. Landscaping was under budget and 
the tree care and shrub removal budget was underutilized. Repairs and Maintenance was overbudget due 
to the pool contract and repairs. Don Prost emphasized that these were one-time improvements that 
needed to happen in order for the pool to open this season. Additionally, the administrative expenses 
were underbudget.  

VII. Open Forum

At this Board meeting, 4 POA members appeared before the board to present their concerns. 

Angela Edwards and Sheila Chartell expressed their concerns about the community irrigation system in 
the Townes, which is causing water waste and excessive boggy conditions for many of the homeowners. 
Kenneth explained that was working with Brightview to address these issues and had an irrigation repair 
proposal on the table for approval. Kenneth also verified that the POA can evoke Article 5, Section 5.9 to 
approve proposals on behalf of the Townes board. The Board emphasized that there are several openings 
on the Townes Board and urges community members to volunteer to make progress on these types of 
issues. 

Michael Walker and Francine Hsu shared information about their dispute with their neighbors, the 
Bowens. They presented emails and recordings that their landscaping was approved by the ARB at the 
time. MOTION—THE BOARD MOVES TO HAVE KENNETH PREPARE A LETTER INDICATING THAT THIS ISSUE 
HAS BEEN RESOLVED BASED ON THE EVIDENCE PRESENTED. This motion was made by Don Prost, 
seconded by Chris Gamber, and passed unanimously.  

VIII. Old Business

a. FSR Management Report – Kenneth has received reports about a tree removal action in violation 
of ARB policies and has issued 2 notices. The Board noted additional issues, including a mildew 
issue and a fence down.

b. Townes Road Repairs – They are currently on hold.

c. Ruffins Sidewalk – This issue has been fixed.

d. Pond Compressor Repair – Aqualis has been contacted about quotes for repair but has not 
responded as of 2/6.

IX. New Business
a. Pond EAP/Dam Repairs Engineering Proposal – The Board reviewed a proposal from Dewberry for

$44,350, which will cover the development of a plan and administration of subcontractors. The 
Board was informed that approval will initiate a notification to NCDEQ that actions are being 
taken, preventing extensive fines. MOTION—THE BOARD MOVES TO RELUCTANTLY ACCEPT THIS 
PROPOSAL FOR POND EAP/DAM REPAIRS ENGINEERING WITH THE CONDITION THAT THE BOARD 
BEGIN ADDRESSING THESE TYPES OF LARGER, LONG-TERM ISSUES THROUGH PERIODIC 
MEETINGS. This motion was made by Michael Barefoot, seconded by Ruth Benton, and passed 
unanimously.

b. Landscaping Future/Past Plans – Mark Maxwell shared a report on behalf of the Grounds chairs, 
including their concerns, underfunded maintenance projects, and items in progress. Mark



expressed interest in fulfilling Gerrit Vogel’s many roles while he is out on leave. Kenneth and 
Mark will work together to address Grounds-related issues.  

c. Irrigation Repairs Proposal – The Board received proposals from Brightview to address irrigation 
issues in the POA and Townes. MOTION—THE BOARD MOVES TO APPROVE THESE PROPOSALS 
FOR IRRIGATION REPAIR FROM BRIGHTVIEW. The motion was made by Ruth Benton, seconded 
by Michael Barefoot, and passed unanimously. 

d. Fire Marshall Inspections – These inspections of the pool building will be occurring this week.  
e. Action Item List Review – The Board expressed interest in scheduling additional special meetings 

to address larger, long-term issues. Each Board member is going to share items to add to the 
Action Item List and the Board will begin addressing them as soon as a meeting date is scheduled. 

 

X. Executive Session 
The Board entered Executive Session at 7:20pm.  
  

XI. Adjournment 
Don Prost adjourned the meeting at 7:55pm. 
 

XII. Scheduled Meeting 
The next monthly Board meeting is scheduled for April 3, 2023 at 6:00 pm. 
 
These minutes were prepared by Chloe Donohoe, BOD clerk. These minutes were approved unanimously 
via email by the Board and posted to websites on 2/16/23.  

 
 
 


