
Governors Village POA
Board of Directors Meeting

March 7, 2023

Minutes of the Board of Directors for Governors Village Special Meeting, held at 
Michael Barefoot’s home, on March 7, 2023.

I. Establish a Quorum   – A quorum was established.

II. Call to Order   
Meeting was called to order on March 7, 2023 at 6:36pm.

Roll Call
Board Members present:

 Don Prost
 Michael Barefoot 
 Ruth Benton 
 Dan Chegash 
 Chris Gamber 
 Doug Fein

Board Members absent:
 David Weikert
 Brooke Crouter 
 Gerrit Vogel

Townes Board Members present:
 Michelle Orvis 
 Kerri Payne 

FSR Representatives present:
 Kenneth LeBlanc; FirstService Residential (FSR)
 Tim Snowden; FirstService Residential (FSR)

Clerk present:
 Chloe Donohoe

III. Proof of Notice   
This meeting was a special meeting called by the President of the Board. Therefore, 
it was not posted on the community website calendar. 

IV. Approval of Meeting Minutes  
For the purpose of publishing our minutes promptly, the board members present 
at today’s meeting unanimously consent to correcting/approving these minutes by
email correspondence, to be completed within 10 days. If it should be determined 
that a “special meeting” is technically required for approval, we consent to this 
virtual meeting, to be completed at noon on the 10th day following today’s 
meeting. 

V. Open Forum   
At this special meeting, 1 POA member appeared before the board to present their 
concerns.



 This person shared their concerns about the use of Enhancement funds by 
the Park Grounds Committee. 

 It appears that the most recent projects of the Park Grounds committee have 
been concentrated in the Baxter cul-de-sac, which diminishes funding for 
projects in the rest of the community. 

 The Board discussed approaches to provide more oversight for committees, 
including all GV grounds committees, especially around the budget. 

 The Board noted the need to clarify the rules regarding the Enhancement 
funds, Maintenance funds, and carrying over funds between budget years. 

 The Board asked Kenneth to draft ground rules for committee use of budget 
funds, which he will present at the next Board meeting. 

 The Board also asked Kenneth to send a notice to the Park Grounds 
committee that the Board has paused the planned projects because the 
budget has been exceeded and that there are concerns from BrightView 
about project viability.  

VI. New Business  
a. FSR Contract – The Board heard a presentation from Tim Snowden about

FSR’s new approach, which they hope will provide better service and 
support for Governors Village. The Board discussed their concerns with 
FSR’s service. The Board decided to move forward with requesting 
proposals from other Property Management companies in order to 
consider all of their options, building on the past work of the Property 
Management search committee.

b. Soda Machine – The Board discussed the whether the Soda Machine at 
the pool is cost-effective. The Board will consider a process to find out if 
there are different preferred uses of the funds associated with stocking 
and maintaining the Soda Machine. 

VII. Adjournment   
Don Prost adjourned the meeting at 8:33pm.

These minutes were prepared by Chloe Donohoe, BOD clerk. Approved unanimously
by the Board and posted to websites on 3/17/23.   


